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Training Needs Analysis
[bookmark: _GoBack] 	Training needs assessment is vital in honing the employees' skills to meet professional requirements. Employees should be trained to perform challenging tasks successfully, and their proficiencies should be enhanced to improve the productivity of an organization. The paper identifies the needs of XYZ Company and gives a conceptual framework of how they affect its performance. Also, it also provides insight into the training paradigms such as technical, business skills, and human skills that the company needs to adopt.
	The performance problem that exists in the company is instilling a new corporate culture into the staff members especially the ones that have worked with the organization for long. The new management is proposing new IT technology that includes Human Resource Management (HRM) software to automate activities within the organization as a replacement to the traditional manual one.
 The employees need the skills to operate the new management techniques and will require training on the same. The employees need knowledge of how the software works and the way information can be shared among the employees. Also, employees need to know how they can use technology to improve their efficiency. 
 	On the other hand, the employees lack Information Technology (IT) skills to carry out computer-based tasks. The employees also lack the skills to integrate their areas of works with the new technology. Also, they lack knowledge of quickly adapting to changing working environments. They also lack the knowledge to operate the hardware associated with the IT infrastructure effectively. 
Persons are not working in line with their professional requirements since they are resistive to the new IT system. They are unmotivated to perform their tasks since they feel that they are likely to lose their jobs since most of the activities will be machine-based.
The legal training requirements from the need assessment provide that the employees should be trained to use the new system. The system should uphold the health of the employees as well as preventing work-related injuries. In this regard, the employees should be trained on personal protective equipment (Queensland Government, n. d).
 	The new equipment that should be introduced includes computers include laptops and tablets to make the integration of the new technology a success. The organization should have wireless networks installed such WIFI, LAN, and WAN to enable interaction among the computers. 
The employees should be trained on the technical, business, and human aspects of the new technology. In this regard, they need to be trained to meet the objectives of the organization by equipping them with the knowledge and skills to operate the IT system. Besides, they need to be trained on their legal obligations as well hone their problem-solving skills (HR-Survey.com, n. d).
 	The employees need to be trained in the technical aspects of handling the IT equipment and performing computer-based tasks. The employees need training on the business skills to align their professional niches with the corporate culture. Also, they need to understand the new objectives and policies of the organization. Also, they need to be honed with human skills on how to foster collaborative efforts while using new technology.
The training requirements that should be done on a yearly basis include education on organizational policies and the administration expectations. They need to be trained on performance expectations to prevent skill and knowledge deficiencies. Also, they need to be educated on their tasks to make them know what they are required to do (JICA, n. d).  
	I suggest that the technical training, human skills, and professional skills should be included in the annual training plan. Technical training will hone their skills to develop, design, maintain, operate, and implement the system. Business and management abilities training will equip employees with multiple skills. Lastly, human skills will foster interpersonal relationships among employees.
	The organization ought to embrace inclusivity and avoid discriminating employees based on their ethnic, religious, and gender orientations. The employees should be given time to adapt to the new system and continuous assessment appraisal to evaluate the performance. 
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